ROMANIA - JUDETUL TULCEA
CONSILIUL LOCAL AL MUNICIPIULUI TULCEA

PROIECT DE HOTARARE

PRIVIND APROBAREA PROIECTULUI « PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE $I COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA» COD 1HARD/4. 3/2, A SUMEI $I A PROCENTULUI DE
COFINANTARE CARE TREBUIE SA FIE ASIGURATE iN TIMPUL IMPLEMENTARII
PROIECTULUI PRECUM $I A CHELTUIELILOR NEELIGIBILE SAU A ALTOR CHELTUIELI
LEGATE DE PROIECT

Consiliul Local al Municipiului Tulcea, intrunit in sedinfa ordinard din data de 26 noiembrie 2020,
legal constituita;

Examinénd proiectul de hotérare privind aprobarea proiectului «Prevenirea si combaterea crimei
organizate s§i cooperarea politiei prin Centre transfrontaliere la frontiera Roménia-Ucraina» cod
1HARD/4.3/2, a sumei si a procentului de cofinantare care trebuie sa fie asigurate in timpul implementirii,
precum si a cheltuielilor neeligibile sau a altor cheltuieli legate de proiect, proiect din inifiativa primarului;

Luiand in discutie Referatul de aprobare al Primarului Municipiului Tulcea, inregistrat sub
nr. P191/20.11.2020, Raportul intocmit de Directia Management Proiecte cu Finantare Nerambursabild,
Serviciul Management Proiecte de Infrastructuri si Mediu inregistrat sub nr. 35841/19.11.2020;

Retinind avizele cosiliilor de specialitate ale Consiliului Local al Municipiului Tulcea;

Avénd in vedere:

- Programul Operational Comun Roménia-Ucraina ENI 2014-2020, precum si prevederile privind
- conditiile generale pentru accesarea fondurilor cuprinse in Orientirile pentru aplicantii de Grant - Proiecte
Hard;

- Regulamentul de punere in aplicare (UE) nr. 897/2014 al Comisiei din 18 august 2014 de stabilire a
unor dispozitii specifice privind punerea in aplicare a programelor de cooperare transfrontalierd finantate in
temeiul Regulamentului (UE) nr. 232/2014 al Parlamentului European si al Consiliului de instituire a unui
instrument european de vecinatate;

- Notificarile nr. 958/356 din 27.04.2020, nr. 958/428 din 06.05.2020, nr. 4007 din 04.09.2020 si nr.
4230 din 16.09.2020, transmise de citre Biroul Regional pentru Cooperare Transfrontalierd Suceava, privind
demararea procesului de contractare a proiectului «PREVENIREA §I COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA FRONTIERA
ROMANIA-UCRAINA» COD 1THARD/4.3/2;

- art. 44 din Legea nr. 273/2006 privind Finantele Publice Locale, cu modificarile si completarile
ulterioare;

In baza dispozitiilor art. 87 alin. (5), art. 129 alin. (2) lit. b) si alin. (4), lit. ) §i d) din Ordonanta de
Urgentd a Guvernului nr. 57/2019 privind Codul Administrativ, cu modificérile si completérile ulterioare;

In temeiul art. 136 alin. (1), art. 139, alin. (1) si (3), art. 196 alin. (1) lit. a), art. 197 alin. (4) si
art. 198 din Ordonanta de Urgentd a Guvernului nr. 57/2019 privind Codul Administrativ, cu modificérile i
completarile ulterioare;

HOTARASTE:

Art. 1 Se aprobi proiectul «PREVENIREA $I COMBATEREA CRIMEI ORGANIZATE §I
COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA FRONTIERA ROMANIA-
UCRAINA», COD 1HARDY/4.3/2 in vederea finantirii acestuia in cadrul Programului Operational Comun
Romania-Ucraina ENI 2014-2020, Obiectiv tematic (8) Provocdri comune in domeniul sigurantei si al
securitdfii, Prioritatea 4.3 - Prevenirea si combaterea crimei organizate si cooperarea politiei, conform
anexei, parte integranti din prezenta hotfrare.
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Roménia-Ucraina ENI 2014-2020, Obiectiv tematic (8) Provocdri comune in domeniul sigurantei §i al
securitdfii, Prioritatea 4.3 - Prevenirea $i combaterea crimei organizate §i cooperarea politiei, conform
anexei, parte integranti din prezenta hotérére.

Art. 2 Se aprob# valoarea totald eligibild a proiectului "PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA FRONTIERA
ROMANIA-UCRAINA», COD 1HARD/4.3/2, in cuantum 8.298.938,01 lei inclusiv TVA, echivalentul a
1.702.311,44 Euro si contributia Unitdtii Administrativ-Teritoriale Municipiul Tulcea de 2,91%, la cursul
INFOEURO noiembrie 2020, din care valoarea totald eligibili aprobatd pentru Unitatea Administrativ-
Teritoriald Municipiul Tulcea este de 2.413.497,76 lei inclusiv TVA, echivalentul a 495.066,31 Euro la
cursul INFOEURO noiembrie 2020, respectiv:

- asistentd financiard nerambursabila 2.172.147,99 lei inclusiv TVA, echivalentul a 445.559,68 Euro,

la cursul INFOEURO noiembrie 2020, reprezentind 90%
- contributie proprie 241.349,77 lei inclusiv TVA, echivalentul a 49.506,63 Euro, la cursul

INFOEURO noiembrie 2020, reprezentand 10%,
din valoarea totala a finantérii acordate.

Art. 3 Se aprobi suma de 241.349,77 lei inclusiv TVA, echivalentul a 49.506,63 Euro, la cursul
INFOEURO noiembrie 2020, reprezentéind contributia proprie in proiect si procentul de 10% din valoarea
eligibildi a a finantirii acordate pentru Unitatea Administrativ-Teritoriald Municipiul Tulcea, privind
proiectul «<PREVENIREA SI COMBATEREA CRIMEI ORGANIZATE SI COOPERAREA POLITIEI
PRIN CENTRE TRANSFRONTALIERE LA FRONTIERA ROMANIA-UCRAINA», COD 1HARD/4.3/2.

Art. 4 Sumele reprezentind cheltuieli neeligibile ale proiectului, precum §i sumele reprezentind
cheltuieli conexe ce pot ap#irea pe durata implementrii proiectului, inclusiv pentru asigurarea sustenabilititii
acestuia, se vor asigura din bugetul local al Municipiului Tulcea.

Art. 5 Se vor asigura toate resursele financiare necesare implementirii proiectului in conditiile
rambursarii/decontirii ulterioare a cheltuielilor din instrumente structurale.

Art. 6 Se imputerniceste Primarul Municipiului Tulcea, Stefan Ilie sd semneze toate actele necesare si
contractul de finantare in numele Unitétii Administrativ-Teritoriale Municipiul Tulcea.

Art. 7 Cu ducerea la indeplinire a prezentei hotéréri se imputernicesc Directia Management Proiecte
cu Finantare Nerambursabild, Serviciul Management Proiecte de Infrastructurd si Mediu si Directia
Economici din cadrul Primériei Municipiului Tulcea.

Art. 8 Cu data adoptérii prezentei hotédrari, Hotardrea Consiliului Local al Municipiului Tulcea
nr. 185/24.09.2020 privind aprobarea proiectului « Prevenirea si combaterea crimei organizate si cooperarea
politiei prin Centre transfrontaliere la frontiera Roménia-Ucraina» cod 1HARD/4.3/2, a sumei si a
procentului de cofinanfare care trebuie si fie asigurate in timpul implementdrii proiectului, precum si a
cheltuielilor neeligibile sau a altor cheltuieli legate de proiect se revoca.

Art. 9 Secretarul general al Municipiului Tulcea va asigura comunicarea prezentei Hotarari
autoritatilor si persoanelor interesate pentru ducerea la Indeplinire a prevederilor sale.

Vizat Initiator,

pentru legalitate
p- SECRETARUL} GENERAL,
AL MUNICIPIULUI TULCEA PRI
Leventh I F

fimp s
str. Pécii, nr. 20, codul pogtal 820033, tel: -+40 0240-511 440,
fax: +40 0240-517 736, e-mail:contact@primariatulcea.ro, site: www.primariatulcea.ro
[SO 9001:2015 — Nr. Certificat: 203039/A/0001/UK/RO
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ROMANIA - JUDETUL TULCEA
PRIMARUL MUNICIPIULUI TULCEA

Nt P 120112020

REFERAT

LA PROIECTUL DE HOTARARE PRIVIND APROBAREA PROIECTULUI «PREVENIREA
SI COMBATEREA CRIMEI ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE
TRANSFRONTALIERE LA FRONTIERA ROMANIA-UCRAINA» COD 1HARD/4.3/2, A
SUMEI SI A PROCENTULUI DE COFINANTARE CARE TREBUIE SA FIE ASIGURATE iN
TIMPUL IMPLEMENTARII PROIECTULUIL, PRECUM SI A CHELTUIELILOR
NEELIGIBILE SAU A ALTOR CHELTUIELI LEGATE DE PROIECT

n conformitate cu principiile Programului Operational Comun Romania-Ucraina ENI 2014-
2020, Obiectiv tematic (8) Provocdri comune in domeniul sigurantei §i al securitdtii, Prioritatea 4.3
- Prevenirea $i combaterea crimei organizate §i cooperarea politiei, dar si tindnd cont de continutul
Orientdrilor pentru aplicantii de Grant - Proiecte Hard (Guidelines for Grant Aplicants — Hard
Projects), inclusiv anexele aferente, obiectivul general al proiectului este de a spori dezvoltarea
economicd si imbunititirea calitétii vietii populatiei din aria programului prin investifii comune in
educatie, dezvoltare economicd, culturd, infrastructurd gi sdnétate asigurand in acelasi timp siguranta
si securitatea cetitenilor din cele doud téri, obiectiv ce va fi preluat si de proiect, ca obligativitate.

Prin notificarea nr. 958/170 din 31.05.2019, transmisé de citre Biroul Regional pentru
Cooperare Transfrontalierd Suceava privind proiectul «PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA» cu numirul 1HARD/4.3/2, am fost informati ci acest
proiect, depus in cadrul Programului Operational Comun Roménia-Ucraina ENI 2014-2020, apelul 1
pentru proiecte tip HARD, a fost selectat la finantare cu 164,5 puncte, fiind clasat primul din lista
celor 3 proiecte acceptate. In cadrul acestui proiect, Unitatea Administrativ-Teritoriald Municipiul
Tulcea are calitatea de Lider de proiect, aldturi de urmdtorii parteneri implicati, respectiv:

— Comitetul Executiv al Consiliului Local Izmail - Ucraina,

— Inspectoratul de Politie al Judetului Tulcea - Roménia,

— Politia Regionald Odessa - Ucraina.

Descrierea proiectului

Obiectivul general al proiectului il constituie cresterea nivelului de Incredere al cetdtenilor cu
3% in Roménia si cu 8% in Ucraina, precum si cregterea nivelului de securitate prin imbunétatirea
eficientei cooperdrii intre cele trei structuri de servicii de politie din Roménia §i Ucraina in ceea ce
priveste prevenirea si combaterea criminalitdtii transfrontaliere organizate.

str. Pécii, nr. 20, codul postal 820033, tel: +40 0240-511 440,
fax: +40 0240-517 736, e-mail.contact@primariatulcea.ro, site: www.primariatulcea.ro
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Obiectivele specifice ale proiectului sunt reprezentate de:

— Sporirea eficientei autoritdtilor competente in combaterea crimei organizate in zona de frontierd
a Roméniei (judetul Tulcea) cu Ucraina (Regiunea Odessa) prin modernizarea infrastructurii,
monitorizarea traficului rutier si asigurarea de dotari specific;

~ Consolidarea relatiilor bilaterale de cooperare politieneascd in zona de frontierd Roménia-
Ucraina prin organizarea de schimburi de experientd §i participarea comund in cadrul sesiunilor
de pregitire avand ca scop Imbunatitirea metodelor de investigare, verificare informatii si
cooperare In domeniul prevenirii §i combaterii criminalititii organizate transfrontaliere;

— Cresterea increderii si securitdtii populatiei in zona transfrontaliera Roménia-Ucraina prin
organizarea unei campanii publice de prevenire si combaterea a crimei organizate, adoptarea un
ei strategii comunbe de cooperare §i a unui protocol comun intre structuri de politie si autoritéti
publice locale, privind cooperarea si interventia in combaterea crimei organizate.

Proiectul urméreste implementarea de activitati de tip ,,hard” si de tip ,,soft”, pentru Liderul de

proiect acestea prezentdndu-se astfel:
Activitatile de tip ,, hard”:

Modernizarea si extinderea sediului Politiei Locale Tulcea, in scopul constituirii Centrului
transfrontalier de politie,

Instalarea unui sistem de monitorizare a traficului rutier in zonele de acces, vulnerabile din
punct de vedere al sigurantei din zonele de frontiera,

Achizitionarea de echipamente IT si de autoturisme de interventie.

Activitdtile de tip ,,soft”:

Organizarea a 2 cursuri pentru personalul din politie implicat in activititi de frontierd,
criminalisticd, ordine publicd, in domeniul prevenirii §i combaterii criminalititii organizate
transfrontaliere, _
Organizarea de seminarii de informare pentru personalul din politie implicat in activititi de
frontierd, criminalisticd, ordine publicd, cu privire la prevederile raportului SCOTA 2013 in
contextul criminalitétii transnationale si legislatiei europene,

Organzarea unei campanii publice de prevenire i combatere a criminalititii organizate,
Adoptarea unui protocol comun de cooperare si interventie RO-UA,

Elaborarea si adoptarea strategiei comune de lucru in scopul prevenirii si combaterii
criminalitétii organizate,

Organizareaa de schimburi de experienta.

Durata de implementare estimaté este de 24 de luni, din care durata de executie a obiectivului

de investitie de 18 luni.

Prin notificarile nr. 958/356 din 27.04.2020, nr. 958/428 din 06.05.2020, nr. 4007/04.09.2020

si nr. 4230/16.09.2020, transmise de cétre Biroul Regional pentru Cooperare Transfrontalierd
Suceava, am fost informati cd proiectul fiind acceptat la finantare, intra in procesul de contractare. Ca
urmare, au fost solicitate documentele care vor constitui anexele contractului de grant ce urmeazi a fi

semnat, precizate in Anexa 3.1.

str. Pacii, nr. 20, codul postal 820033, tel: +40 0240-511 440,
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Avéandu-se in vedere faptul cd, pentru proiectul «PREVENIREA $I COMBATEREA
CRIMEI ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE
LA FRONTIERA ROMANIA-UCRAINA»cu numirul 1HARD/4.3/2 a fost demarat procesul de
contractare care presupune si efectuarea unei vizite la fata locului, restrictiile de cilitorie Tn timpul
situatiei de pandemie COVID-19, precum i instructiunile furnizate de Autoritatea de Management si
Biroul Regional pentru Cooperare Transfrontalierd Suceava, au determinat ca vizita si se efectueze
virtual, la sediul Unitdtii Administrativ-Teritoriale Municipiul Tulcea, in calitate de beneficiar
principal, in scopul verificarii documentelor atasate cererii de finantare, precum g§i anumite
corectii/modificdri identificate in timpul evaludrii, vizita fiind finalizatd cu incheierea raportului
aferent.

In timpul procesului de contractare, prin notificarea nr. 4854/15.10.2020, Biroul Regional
pentru Cooperare Transfrontalierd Suceava a transmis Decizia nr. 98/15.10.2020, prin care Comitetul
Comun de Monitorizare aprobd misurile cumulative care trebuie avute in vedere la contractarea
finantarii pentru proictele de tip HARD, respectiv:

— si se realizeze transferul intre parteneri a execendului rezultat la capitolul 3 Infrastructurd,

fard sd se modifice valoarea totald a proiectului,

— si se depuni de citre fiecare beneficiar, bugetul defalcat pentru infrastructurd, revizuit.

Astfel, fiecare partener si-a revizuit bugetul propriu, respectiv Capitolul 3 Infrastructurd, pe
care l-a Inaintat catre Biroul Regional pentru Cooperare Transfrontalierd Suceava, cu mentiunea ca,
valoarea totald a proiectului a ramas aceeasi, iar diferentele rezultate din documentele justificative,
transpuse in bugetele revizuite, au determinat valori diferite ale bugetelor individuale ale partenerilor
din proiect.

Aceste diferente se regidsesc in bugetele defalcate pentru Capitolul 3 Infrastructura revizuite,
atasate, si determind modificarea procentului de cofinantare pentru tofi partenerii, iar in ceea ce
priveste Unitatea Administrativ-Teritoriald Municipiul Tulcea, urmare a revizuirii valorilor, se va
diminua contributia proprie, astfel:

Valoarea totald eligibild a proiectului este de 8.298.938,50 lei cu TVA inclus, echivalentul a
1.702.311,44 Euro, la cursul INFOEURO noiembrie 2020, iar contributia Unitdtii Adminsitrativ-
Teritoriald Municipiul Tulcea este 2,91%.

Valoarea totali eligibild aprobatd pentru Unitatea Adminsitrativ-Teritoriala Municipiul
Tulcea este de 2.413.497,76 lei cu TVA inclus, echivalentul a 495.066,31 Euro la cursul
INFOEURO noiembrie 2020, din care:

- asistentd financiard nerambursabild 2.172.147,99 lei cu TVA inclus, echivalentul a 445.559,68
Euro, la cursul INFOEURO noiembrie 2020, reprezentand 90%

- contributie proprie 241.349,77 lei cu TVA inclus, echivalentul a 49.506,63 Euro, la cursul
INFOEURO noiembrie 2020, reprezentand 10%,
din valoarea totala a finantarii acordate.

Sumele reprezentdnd contributia proprie si cheltuielile neeligibile, precum i sumele
reprezentand cheltuieli conexe ce pot apirea pe durata implementdrii proiectului, inclusiv pentru
asigurarea sustenabilitatii acestuia, se vor asigura din bugetul local al UAT Municipiul Tulcea.

Se vor asigura, de asemenea, toate resursele financiare necesare implementarii proiectului in
conditiile rambursarii/decontérii ulterioare a cheltuielilor din instrumente structurale.
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In baza dispozitiilor :

- art. 44 din Legea nr. 273/2006 privind Finantele Publice Locale, cu modificarile si
completérile ulterioare ;

- art. 87 alin. (5), art. 129 alin. (2) lit. b) si alin. (4), lit. d) din Ordonanta de Urgent a
Guvernului nr. 57/2019 privind Codul Administrativ, cu modificérile si completérile ulterioare,

- art. 136 alin. (1), art. 139, alin. (1), art. 196 alin. (1) lit. a), art. 197 alin. (4)si
art. 198 din Ordonanta de Urgentd a Guvernului nr. 57/2019 privind Codul Administrativ, cu
modificdrile si completérile ulterioare,

in temeiul:

- art. 136 alin. (1), art. 139, alin. (1), art. 196 alin. (1) lit. a), art. 197 alin. (4) si

- art. 198 din Ordonanta de Urgenta a Guvernului nr. 57/2019 privind Codul Administrativ,
cu modificérile si completarile ulterioare;

Fatd de cele prezentate, apreciem a fi oportund revocarea Hotédrarii Consiliului Local al
Municipiului Tulcea nr. 185/24.09.2020 si adoptarea de céitre Consiliul Local al Municipiului Tulcea
a unei hotdrdri privind aprobarea proiectului «PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA» cod 1HARD/4.3/2, a sumei si a procentului de cofinantare
care trebuie si fie asigurate de cédtre Unitatea Adminsitrativ-Teritoriald Municipiul Tulcea in timpul
implementdrii, precum si a cheltuielilor neeligibile sau a altor cheltuieli legate de proiect.

Stefan ILIE
Primarul M ici
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ROMANIA - JUDETUL TULCEA
MUNICIPIUL TULCEA
DIRECTIA MANAGEMENT PROIECT CU FINANTARE NERAMBURSABILA
SERVICIUL MANAGEMENT PROIECTE DE INFRASTRUCTURA $I MEDIU
Str. Pécii nr. 20, cod postal 820033
Tel: 0240/511440, Fax: 0240/517736
E-mail: proiecte@primaria-tulcea.ro
Web: www.primaria-tulcea.ro

Nr. 35481 /19.11.2020

Aprobat,

LA PROIECTUL DE HOTARARE PRIVIND APROBAREA PROIECTULUI «PREVENIREA
SI COMBATEREA CRIMEI ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE
TRANSFRONTALIERE LA FRONTIERA ROMANIA-UCRAINA» COD 1HARD/4.3/2, A
SUMEI SI A PROCENTULUI DE COFINANTARE CARE TREBUIE SA FIE ASIGURATE IN
TIMPUL IMPLEMENTARII PROIECTULUIL, PRECUM SI A CHELTUIELILOR
NEELIGIBILE SAU A ALTOR CHELTUIELI LEGATE DE PROIECT

In conformitate cu principiile Programului Operational Comun Romaénia-Ucraina ENI 2014-
2020, Obiectiv tematic (8) Provocdri comune in domeniul sigurantei si al securitdfii, Prioritatea 4.3 -
Prevenirea si combaterea crimei organizate si cooperarea polifiei, dar si tindnd cont de continutul
Orientarilor pentru aplicantii de Grant - Proiecte Hard (Guidelines for Grant Aplicants — Hard
Projects), inclusiv anexele aferente, obiectivul general al proiectului este de a spori dezvoltarea
economicd si imbunatitirea calitatii vietii populatiei din aria programului prin investifii comune n
educatie, dezvoltare economici, cultura, infrastructurd si sdndtate asigurdnd In acelasi timp siguranta
si securitatea cetétenilor din cele doud tari, obiectiv ce va fi preluat si de proiect, ca obligativitate.

Prin notificarea nr. 958/170 din 31.05.2019, transmisd de cétre Biroul Regional pentru
Cooperare Transfrontalierd Suceava privind proiectul «PREVENIREA §I COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA» cu numirul 1HARD/4.3/2, am fost informati ¢4 acest proiect,
depus in cadrul Programului Operational Comun Roménia-Ucraina ENI 2014-2020, apelul 1 pentru
proiecte tip HARD, a fost selectat la finantare cu 164,5 puncte, fiind clasat primul din lista celor 3
proiecte acceptate. In cadrul acestui proiect, Unitatea Administrativ-Teritoriald Municipiul Tulcea are
calitatea de Lider de proiect, aldturi de urmatorii parteneri implicati, respectiv:

— Comitetul Executiv al Consiliului Local Izmail - Ucraina,

— Inspectoratul de Politie al Judetului Tulcea - Romania,

— Politia Regionald Odessa - Ucraina.
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Descrierea proiectului

Obiectivul general al proiectului il constituie cresterea nivelului de incredere al cetétenilor cu

3% in Romania si cu 8% in Ucraina, precum si cresterea nivelului de securitate prin imbunatatirea
eficientei cooperdrii intre cele trei structuri de servicii de politie din Roménia si Ucraina in ceea ce

priveste prevenirea si combaterea criminalititii transfrontaliere organizate.

Obiectivele specifice ale proiectului sunt reprezentate de:

— Sporirea eficientei autorititilor competente in combaterea crimei organizate in zona de frontiera
a Romaniei (judetul Tulcea) cu Ucraina (Regiunea Odessa) prin modernizarea infrastructurii,
monitorizarea traficului rutier si asigurarea de dotéri specific;

—  Consolidarea relatiilor bilaterale de cooperare politieneascd in zona de frontierd Roménia-
Ucraina prin organizarea de schimburi de experienta si participarea comund in cadrul sesiunilor

de pregitire avand ca scop imbunitatirea metodelor de investigare, verificare informatii si
cooperare in domeniul prevenirii §i combaterii criminalitétii organizate transfrontaliere;

— Cresterea increderii si securitdtii populatiei in zona transfrontaliera Romaénia-Ucraina prin
organizarea unei campanii publice de prevenire si combaterea a crimei organizate, adoptarea un
ei strategii comunbe de cooperare §i a unui protocol comun fntre structuri de politie si autoritati
publice locale, privind cooperarea si interventia in combaterea crimei organizate.

Proiectul urmareste implementarea de activitati de tip ,,hard” si de tip ,,soft”, pentru Liderul de

proiect acestea prezentdndu-se astfel:
Activitdgile de tip ,, hard”:

Modemizarea si extinderea sediului Politiei Locale Tulcea, in scopul constituirii Centrului
transfrontalier de politie,

Instalarea unui sistem de monitorizare a traficului rutier in zonele de acces, vulnerabile din
punct de vedere al sigurantei din zonele de frontierd,

Achizitionarea de echipamente IT si de autoturisme de interventie.

Activitdtile de tip ,,soft”:

Organizarea a 2 cursuri pentru personalul din politie implicat in activitati de frontierd,
criminalistica, ordine publicd, in domeniul prevenirii §i combaterii criminalitatii organizate
transfrontaliere,

Organizarea de seminarii de informare pentru personalul din politie implicat in activitati de
frontierd, criminalisticd, ordine publicd, cu privire la prevederile raportului SCOTA 2013 in
contextul criminalitétii transnationale si legislaiei europene,

Organzarea unei campanii publice de prevenire i combatere a criminalitéfii organizate,
Adoptarea unui protocol comun de cooperare si interventie RO-UA,

Elaborarea si adoptarea strategiei comune de lucru in scopul prevenirii si combaterii
criminalitétii organizate,

Organizareaa de schimburi de experienta.

Durata de implementare estimati este de 24 de luni, din care durata de executie a obiectivului

de investitie de 18 luni.

Prin notificarile nr. 958/356 din 27.04.2020, nr. 958/428 din 06.05.2020, nr. 4007/04.09.2020

si nr. 4230/16.09.2020, transmise de catre Biroul Regional pentru Cooperare Transfrontalierd
Suceava, am fost informati ci proiectul fiind acceptat la finantare, intrd in procesul de contractare. Ca

str. Pacii, nr. 20, codul postal 820033, tel: +40 0240-511 440,

fax: +40 0240-517 736, e-mail:contact@primariatulcea.ro, site: www.primariatulcea.ro
ICN ONN1.9701E5 _ Nr Carkificat 202020 7/A /0001 /TTK /RO



urmare, au fost solicitate documentele care vor constitui anexele contractului de grant ce urmeaza a fi
semnat, precizate in Anexa 3.1.

Avandu-se in vedere faptul ci, pentru proiectul «PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA»cu numirul 1HARD/4.3/2 a fost demarat procesul de
contractare care presupune si efectuarea unei vizite la fata locului, restrictiile de caldtorie in timpul
situatiei de pandemie COVID-19, precum si instructiunile furnizate de Autoritatea de Management si
Biroul Regional pentru Cooperare Transfrontalierd Suceava, au determinat ca vizita si se efectueze
virtual, la sediul Unititii Administrativ-Teritoriale Municipiul Tulcea, in calitate de beneficiar
principal, in scopul verificarii documentelor atasate cererii de finantare, precum si anumite
corectii/modificiri identificate in timpul evaludrii, vizita fiind finalizatd cu incheierea raportului
aferent.

in timpul procesului de contractare, prin notificarea nr. 4854/15.10.2020, Biroul Regional
pentru Cooperare Transfrontaliera Suceava a transmis Decizia nr. 98/15.10.2020, prin care Comitetul
Comun de Monitorizare aprobd misurile cumulative care trebuie avute in vedere la contractarea
finantirii pentru proictele de tip HARD, respectiv:

— i se realizeze transferul intre parteneri a execendului rezultat la capitolul 3 Infrastructurd,

fard si se modifice valoarea totald a proiectului,

— sé se depuni de citre fiecare beneficiar, bugetul defalcat pentru infrastructurd, revizuit.

Astfel, fiecare partener si-a revizuit bugetul propriu, respectiv Capitolul 3 Infrastructurd, pe
care l-a fnaintat citre Biroul Regional pentru Cooperare Transfrontalierd Suceava, cu mentiunea ca,
valoarea totald a proiectului a rdmas aceeasi, iar diferentele rezultate din documentele justificative,
transpuse in bugetele revizuite, au determinat valori diferite ale bugetelor individuale ale partenerilor
din proiect.

Aceste diferente se regisesc in bugetele defalcate pentru Capitolul 3 Infrastructurd revizuite,
atagate, si determind modificarea procentului de cofinantare pentru toti partenerii, iar in ceea ce
priveste Unitatea Administrativ-Teritoriald Municipiul Tulcea, urmare a revizuirii valorilor, se va
diminua contributia proprie, astfel:

Valoarea totald eligibild a proiectului este de 8.298.938,50 lei cu TVA inclus, echivalentul a
1.702.311,44 Euro, la cursul INFOEURO noiembrie 2020, iar contributia Unitéfii Adminsitrativ-
Teritorialda Municipiul Tulcea este 2,91%.

Valoarea totald eligibild aprobatd pentru Unitatea Adminsitrativ-Teritoriald Municipiul
Tulcea este de 2.413.497,76 lei cu TVA inclus, echivalentul a 495.066,31 Euro la cursul
INFOEURO noiembrie 2020, din care:

- asistentd financiard nerambursabild 2.172.147,99 lei cu TVA inclus, echivalentul a 445.559,68
Euro, la cursul INFOEURO noiembrie 2020, reprezentind 90%

- contributie proprie 241.349,77 lei cu TVA inclus, echivalentul a 49.506,63 Euro, la cursul
INFOEURO noiembrie 2020, reprezentand 10%,
din valoarea totald a finantérii acordate.

Sumele reprezentand contributia proprie si cheltuielile neeligibile, precum si sumele
reprezentand cheltuieli conexe ce pot apdrea pe durata implementarii proiectului, inclusiv pentru
asigurarea sustenabilitdtii acestuia, se vor asigura din bugetul local al UAT Municipiul Tulcea.
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Se vor asigura, de asemenea, toate resursele financiare necesare implementérii proiectului in
conditiile rambursdrii/decontarii ulterioare a cheltuielilor din instrumente structurale.

In baza dispozitiilor :

- art. 44 din Legea nr. 273/2006 privind Finanfele Publice Locale, cu modificarile si
completarile ulterioare ;

- art. 87 alin. (5), art. 129 alin. (2) lit. b) si alin. (4), lit. d) din Ordonanta de Urgentd a
Guvernului nr. 57/2019 privind Codul Administrativ, cu modificrile si completarile ulterioare,

- art. 136 alin. (1), art. 139, alin. (1), art. 196 alin. (1) lit. a), art. 197 alin. (4)si
art. 198 din Ordonanta de Urgentd a Guvernului nr. 57/2019 privind Codul Administrativ, cu
modificarile si completérile ulterioare,

In temeiul:

- art. 136 alin. (1), art. 139, alin. (1), art. 196 alin. (1) lit. a), art. 197 alin. (4) si

- art. 198 din Ordonanta de Urgentd a Guvernului nr. 57/2019 privind Codul Administrativ,
cu modificdrile si completérile ulterioare;

Fati de cele prezentate, apreciem a fi oportund revocarea Hotdrérii Consiliului Local al
Municipiului Tulcea nr. 185/24.09.2020 si adoptarea de citre Consiliul Local al Municipiului Tulcea
a unei hotirdri privind aprobarea proiectului «PREVENIREA SI COMBATEREA CRIMEI
ORGANIZATE SI COOPERAREA POLITIEI PRIN CENTRE TRANSFRONTALIERE LA
FRONTIERA ROMANIA-UCRAINA» cod 1HARD/4.3/2, a sumei §i a procentului de cofinantare
care trebuie sa fie asigurate de citre Unitatea Adminsitrativ-Teritoriald Municipiul Tulcea in timpul
implementirii, precum si a cheltuielilor neeligibile sau a altor cheltuieli legate de proiect.

D.M.P.EN.,, Intocmit,
Gabriela MARINOV Silvia TARARA

n

<
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Request for clarifications 5" : _ Annex g_6

' LETTER FOR REQUESTOF CLARIF.ICATIONS :

No. 958/ 356/ 27.04.2020

To: Tulcea Municipality
Programme: Joint Operational Programme Romania—Ukraine 2014- 2020
. Call for proposals 1% Call for proposals, HARD projects
Project registration Number 1HARD/4.3/2 ‘
Project title Prevention and Combating Organized Crime and Police Cooperation
through Cross-Border Centers at the Romania-Ukraine Border
: (CBC-Safety ) ;
Evaluation step Evaluation of additional documents
" Dear Sir/Madam,

Following the evaluation of the additional documents (step 3) carried out by the Project Selection Committeg, the
clarifications/ missing documents listed below are requested in order to conduct an objective assessment of your

project:

partner{s) concerned

[ssues to be clarified

LB - TULCEA
MUNICIPALITY

- The difference betweenthe title in Feasibility Study (FS) “Prevention and fighting of organized
crime and police cooperation — extension and modernization of the Tulcea Local Police Office”
and the title in Application Form (AF) #cross-border Center for Prevention and Combating
Organized Crime Tulcea” must be clarified. : '

- LB must clarify where is included in the submitted FS the Road Traffic Monitoring System
Tulcea as described within section C4 (GAR4) of AF;

- The FS is dated in 2018 year. LB will confirm the validity of the Feasibility study as it is
presented in additional documents attached to AF.

The above-mentioned clarifications must be provided In national language and English
translation, as photocoples certified “According to the original”, signed and stamped according
to the relevant legal provisions in force by the legal representative.

LB - TULCEA
MUNICIPALITY

LB will larify the difference between the title in Assessment of the environmental impact
document “Prevention and fighting of organized crime and police cooperation — extension
and modernization of the Tulcea Local Police Office” and AF “Cross-border Center for
Prevention and Combating Organized Crime Tulcea”.

The above-mentioned clarification must be provided in national language and English
translation, as photocoples certified #pccording to the original”, signed and stamped
according to the relevant legal provisions in force by the legal representative.

LB - TULCEA
MUNICIPALITY

| translation, as photacopies certified “According to the Eriginal", signed and stamped
according to the relevant legal provisions in force by the legal Tépresentative. ~— ——— ~1~

LB will clarify the diffarence between the title in Building permit “Prevention and fightagainst
organized crime and police cooperation = expansion and modernization of the Tulcea Local
Police Headquarters” and AF nCross-border Center for Prevention and Combating Organized
Crime Tulcea”.

The above-mentioned clarification must be provided in national language and English

LB - TULCEA
MUNICIPALITY

LB will submit the following documents indicated in the Application Form, section GA4:
-technical project and execution details, estimate cost, specifications, general chart of public
investment development; ’

Version 2018
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Request for clarifications . ot Annexg_6

partner(s) concerned

{ssues to be clarified

-technical quality check insp_ectibn of the technical design and execution details;
- ¢lvil protection notice.
These documents must be submitted in English [anguage, as photocopies certified “According

legal representative.

to the original”, signed and stamped according to the relevant legal provisions in force by the |

81 - EXECUTIVE
COMMITTEE OF IZMAIL
CITY COUNCIL

~ 81 will clarify the difference between the title in FS “Overhaul of the building and

for Prevention and Combating Organized Crime Izmail”;
- B1 will clarify the difference between the title in FS “Implementation of an automatic video

| surveillance system in the city of jzmail, Odesa region” and AF “Road Traffic Monitoring System

tzmail”,

The above-mentioned daﬁflcations must be provided in national language and English
translation, as photocopies certified “According to the original”, signed and stamped according
to the relevant legal provisions in force by the legal representative.

B1 - EXECUTIVE
COMMITTEE OF IZMAIL
CITY COUNCIL

B1 will submit the relevant documents for Environmental Impact Assessment(s) or the letter
from responsible institution regarding the EIA, according to the Guidelines for grant
Applicants, section 2.6.7 Additional documents to be sub mitted in STAGE |I, paragraph b).

constructions located at 38, Soborna str,, lzmail, Odesa region” and AF “Cross-border Center }.

B1 - EXECUTIVE
COMMITTEE OF IZMAIL
CITY COUNCIL

B1 will submit the relevant documents for Building permit, according to the Guidelines for
grant Applicants, section 2.6.7 Additional documents to be submitted in STAGE I, paragraph
c) ?

B1 - EXECUTIVE
COMMITTEE OF IZMAIL
CITY COUNCIL

B1 will submit statements that each location {land/buiiding/space) where the infrastructureis

of any encumbrances, is not the object of a pending litigation, Is not the object of a claim
according to the relevant national legislation - in national language and English translation, as
photocopies certified “according to the original”, signed and stamped according to the
relevant legal provisions In force by the legal representative.

foreseen to be executed AND/OR equipment over EUR 60,000 is to be installed/ used is free '

B1 - EXECUTIVE
COMMITTEE OF IZMAIL
CITY COUNCIL '

"B1 must submit a statement confirming that all additional funds will be provided from own
resources, outside the project budget in order to fully finalize the infrastructure.
The statement must be provided in national language and English translation, as photocopies
certified “According to the original”, signed and stamped according to the relevant legal
provisions in force by the legal representative. :

B2 - TULCEA COUNTY

B2 will clarify the difference between the constructed areas Indicated in FS for Tulcea County
Police Inspectorate (C2 =393 m* and C3—798 m?) and AF - 335m? and 527m?;

POLICE INSPECTORATE - B2 will also clarify: 5

e the difference between the constructed area indicated in FS for Tulcea Municipal Police
{238 m? and AF - 357m?%;

o -the difference between the constructed area indicated in FS for Isaccea City Police
(108.60 m?) and AF— 223 m? '

e thedifference betweenthe constructed area indicated in FSfor IC Bratianu Police Station
(85 m?) and AF—118.20 m?; ’

e the difference between the constructed area indicated in FS for Luncavita Police Station

- (103 m?) and AF - 101 m”. ; -
e e ovEeTETtoNed - clarifications: must -be- provided in_national language and English |
translation, as phototopies certified “According to the original”, signed and stamped
according to the relevant legal provisions in force by the legal representative.
Version 2018 Page2 of 5




Request for clarifications ' : Annex g_6

Partner(s) concerned

Issues to be clarified

B2 = TULCEA COUNTY
POLICE INSPECTORATE

B2 will submit the relevant documents for Environmental Impact Assessment(s) or the letter
from responsible institution regarding the EIA, according to the Guidelines for grant

B2 - TULCEA COUNTY
POLICE INSPECTORATE

Applicants, section 2.:6.7 Additional documents to be submitted in STAGE Il, paragraph b).

B2 will submit the following documents: ‘

- Legal acts stating the rights over each location (land/building/space) where the infrastructure
is foreseen to be executed AND/OR equipment over EUR 60,000 is to be installed/ used, valid |
at least until 2032 ~ in national language and English translation, as photocopies certified
#pccording to the original’, signed and stamped according to the relevant legal provisions in
force by the legal representative; ¢ \

. Documents showing registration ‘in the relevant public registers of each location
{land/building/space) where the infrastructure is foreseen to be executed AND/OR equipment
over EUR 60,000 is to be installed/ used for the bulldings located on registered terrains— in
national language and English translation, as photocopies certified “According to the original”,
signed and stamped according to the relevant legal provisions in force by the legal
representative. :

' B3 - THEMAIN

DEPARTMENT OF THE
NATIONAL POLICE IN THE
ODESA REGION

| location (land/building/space) where the infrastructure Is foreseen to be executed AND/OR

B3 will submit the documents showing registration in the relevant pubiic'reglsters of each

equipment over EUR 60,000 is to be installed/ used— In national language and English-
translation, as photocopies certified “According to the original”, signed and stamped according
to the relevant legal provisions in force by the legal representative. .

Please note.that clarifications/ missing documents are requested to conclude evaluation of the additional documents
(step 3). Therefore the deadline for submitting the clarifications is no more than 10 calendar days following the date
when the present letter is sent. :

According to the Guidelines for grant applicants, you cannot improve or modify the content of the project during
evaluation. In line with the provisions of the Assessment Manual available at www.ro-ua.net any information
modifying or improving the content of the additional documents, will not be considered by the Project Selection

Committee,

Clarifications / missing documents must make clear reference to the Project Registration Number, as given by EMS-

ENl system, and be:

" & Accompanied by a resporise letter in the format attached to the present notification (Annex 1), in scanned
version, signed by the authorized person and stamped; '
% Uploaded into EMS- ENI system, In scanned version, until 7*" of May 2020.

No hard-copy of clarifications or documents are to be requested at this step,ihe applicants will upload them Into the
electronicsystem. If selected for financing, the respective documents will then be provided In hard-copy format.

Taking into consideration the exceptional circumstances created by the current epidemic of coronavirus - CovID-19
disease for both participating countries, please note that the above- mentioned deadline can be extended only-during
the state of emergency. This extension may be granted atyour duly substantiated request sent to the secretary of the
Project Selection Committee (emalk: hard_psc@bretsuceava.ro), until the set deadline. '

The PSC will analyze if the reasons presented are justified and are a result of the context generated by the COVID -

19 disease outbreaks, and decide, ona case by case

extending the clarification period will be accepted only if concern the supply of documents by third parties that are in
the objective impaossibility to issue the respective documents, or involve decisions of structures that are not allowed
to.convene due to the legal limitations caused by the state of emergency.

Version 2018
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Request for clarifications Annex g_6

In case you fail to provide all the requested clarifications/ missing documents before the deadline, your application
will not be considered for further evaluation under the present Call for proposals.

please confirm receipt of the present letter at hard psc@brctsuceava.ro.

yours fathfully,
ingrid BUCSA
Coordinator of the Project Seelection Committee

'ng rid- {:Digitally signed

s | by Ingrid-
' Mariana rlana Bucsa -
/- Diter2020.04.27

Bucsa//  ogss:38 +03'00
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PSC notification to applicants Annex 4.3

NOTIFICATION TO APPLICANTS :

Joint Operational Programme Romania — Ukraine 2014 — 2020
15t Call for Proposals (HARD projects)

No. 958/ 428/ 06.05.2020

TO: Tulcea Municipality

Project Registration Number  1HARD/4.3/2

Project title Prevention and Combating Organized Crime and Police Cooperation
' through Cross-Border Centers at the Romania-Ukraine Border (CBC-
Safety)
Evaluation step Evaluation of additional documents

Dear Sir / Madam,

We are pleased to inform you that following the evaluation of the additional documents and the Joint
Monitoring Committee’s decision, your project has been selected and may be awarded a grant of
maximum EUR 1,298,925.00. :

The project shall assume that more than EUR 1,000,000.00 will be spent for the execution of the
infrastructure component, according to the Application Form and additional documents submitted.

Please be advised that a round of appeals will follow this step, if the case may be. In this respect, be
acknowledged that, after the verification of potential appeals, your project may descend on a lower
position of the ranking list. If such situation arises, you will be duly informed by the Project Selection
Committee.

Provided your project remains on the list of selected projects, a grant contract between the Managing
Authority, Ministry of Public Works, Development and Administration, Romania, and your
organisation, as Lead Beneficiary, will be therefore prepared.

Note that the present letter does not yet give you the right to the said grant. You will acquire that
right when both parties sign the grant contract, and depending upon the terms of the contract.

The decision is nevertheless under a suspension clause pending on verification of double funding of
project activities to be undertaken by the Managing Authority and the European Commission.,

Yours faithfully,
Ingrid BUCSA

Coordinator of the Project Selection Committee

Te B Digitally signed by
Ing rld Ingrid-Mariana
Mariana Bucsa
Date; 2020.08.06
BUCSE] 09:48:15 +03'00"
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L & Romania-Ukraine

Programme funded by the ' © ENI-CROSS BORDER COOPERATION
EUROPEAN UNION _

NOTIFICATION TO APPLICANTS

~ Joint Operational Programme Romania — Ukraine 2014 - 2020
: 1% Call for Proposals (HARD projects)

wrine SR J170.81.96. 2019

TO: Tulcea Municipality

Project Registration Number:  1HARD/4,3/2

Project title: Prevention and Combating Organized Crime and Police Cooperation
through Cross-Border Centers at the Romania-Ukraine Border (CBC-
Safety)

Evaluation step: ' 2- Technical and financial evaluation

Dear Sir / Madam,

We are pleased to inform you that following the technical and financial evaluation and the Joint
Monitoring Committee’s decision, your project has received 164.5 points and is placed on position 1
out of 3, on the main list.

The-project will undergo the next evaluation step, namely evaluation of ‘additional documents, Ity this
respect, the selection and award criteria laid down in the Guidelines for applicants shall be applied.

We advise you to periodically check the electronic mail and also the EMS-ENI account, for ahy request
issued by the Project Selection Committee. In case communication cannot be established by using the
contact details of the EMS-ENI account holder, your project may be excluded from further evaluation.

Please be advised that a round of appeals will follow this step, if the case may be. In this respect, be
acknowledged that, after the verification of potential appeals, your project may descend on a Jower
position of the ranking list. If such situation arises, you will be duly informed by the Project Selection
Committee, '

According to the provisions of the Guidelines for grant applicants, you are requested to submit the
additional documents as indicated at Section 2.6.7 of the Guidelines. Please be reminded that the
Feasibility studies or equivalent must be drafted according to the minimum content provided by Annex
F of the Guidelines for grant applicants for 1st call for proposals — HARD projects.

The following submission deadlines have been set by the Project Selection Committee:

® All the additional documents must be scanned and uploaded into EMS-ENI until 2 December, 2019, at
4.00 PM (Romanian hour).



s All the additiohal documents must be sent in one hard- copy version, accompamed by a DVD, in a
sealed envelope, until 6 December, 20197, at the following address: i

The loint Technical Secretariat
REGIONAL OFFICE FOR CROSS BORDER COOPERATION SUCEAVA
8A, Bistritei street, DAE office building, 1% flqor

720274 Suceava, Romania
Phone: +40 230 530049
Fax: +40 230 530055

The following details must be clearly marked on the outer side of the envelope:
= Project Registration Number (as given by EMS-ENI system)

- Number of the call for proposals and number of the priority

- Project title

- Name of the Applicant (in English)

You may request to the Project Selection Committee the conclusions and recommendat:ons made. in
regards of your project, as formulated in the final section of the common evaluation grid.

Yours faithfully,
Ingrid BUCSA

Coordinator of the Project Selection Committee

! Date shown by the post stamp, AWB tracking number of the courier service, or the acknowledgement of receiptissued by JT$
in case of hand-delivery. The deadline for hand delivery of additional documents is 6 December, 2019 at 4.00 PM (Romanian

hour).
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JOINT OPERATIONAL PROGRAMME ROMANIA-UKRAINE 2014-2020
15t Call for proposals - HARD projects

To:

Tulcea Municipality

Attn:

Mr. Constantin HOGEA, Mayor

Title of the project:

Cross- Border Centers at the Romania-Ukraine Border
(CBC-Safety )

Prevention and Combatmg Organized Crime and Police Cooperation through

" Reference: | 1HARD/4.3/2

Subject: ‘Notification  regarding the contracting process under the Joint Operational
Programme Romania — Ukraine 2014-2020

No/Date | 4007 // 04/09/2020

Dear Sir,

Please be informed that the project was selected by the Joint Monitoring Committee to be awarded a grant
value of 1,298,925.00 EUR, representing 80.00 % from the total eligible costs.

The grant has been awarded under the following conditions (as recommended by the Project Selection

Committee):
PSC Description Reference to
recommendation Application
Form
Management  of | The management team should have people with high expertise in | C4 (GA#1)
the project managing similar projects.
The applicant will formulate detailed procedures for self-monitoring
of project activities
Risks A detailed plan for identification of all the risks involved in each C4 (GA#1 and
stage of project implementation with appropriate measures to GA#4)
prevent or mitigate risks should be drafted by the Applicant before
the implementation.
Also, the Applicant must reassess the risks associated with the
infrastructure component adding the risk of underestimating the
costs of the project / investment.
Sustainability The Applicant must detail the sustainability analysis, taking into | C8
consideration all Results and Main Outputs, indicating clear
measures, with proper indicators, outputs and clear responsibilities
assumed by partners.
It is recommended to present the mechanisms through which local
authorities will continue to support the project results and the main
outcomes after the completion of the project. Indicative resources
to maintain the investments after the completion of the project and
the completion of the investment guarantee period need to be
calculated and ensured after the project ends.
Costs of the Any necessary additional funds, outside the project budget, will be | As per
infrastructure pravided by partners to execute the infrastructure in full. statements
component provided at
PSC request
during step 3 of
f Regional Office for Cross-border cooperation Suceava
** *x * Romania - Ukraine phone: +40 230 530049
g * 8, Mit]ai !Em'inescu Street, 720183, Sugeava fax:. +40 2_30 530055
% 8A, Bistritei Street, 1st floor (DAE Office Center 1), gmall: office@brctsuceava.ro
’ * 4k 720274, Suceava o fiscal code: 17629928
| Suceava County - Romania
fundedbythe

EUROPEAN UNION
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evaluation

With a view to initiate the contracting process, we hereby inform you that several steps should be taken with
a view to conclude the grant contract as follows:

a) The Beneficiary’s Statement (annex 1.1) and other annexes must be filled in, signed by the legal
representative, stamped and sent to the JTS by fax or scanned by e-mail, within 3 working days
from the date when the present notification was sent, but no later than 09.09.2020.

Thus it will be considered that you accept the grant contract and the contracting process may start. If
your institution and/or the project partners do not agree to sign the grant contract, please provide
a written notice explaining your decision, within 3 working days. Failing to provide the Beneficiary's
Statement as required, will lead the JTS to recommend to the MA rejection of the grant award.

b) After receiving the signed Beneficiary Statement (including its annexes), the JTS will notify you on
the following:

— documents required for the grant contract signature
— date and format of the on-site visit.
For communicating with the JTS, please use the contact details below:

Joint Technical Secretariat
Regional Office for Cross Border Cooperation Suceava
8A, Bistritei street, 720274 Suceava
Suceava County
Phone: +40 230 530049
Fax:+40 230 530055
ROMANIA

The present notification was also electronically sent to the contact person indicated in your grant application
Mrs. Silvia TARARA, e-mail: proiecte@primaria-tulcea.ro .

For further information or assistance, please contact Ms. Adriana NICULA, ICS officer, e-mail:

adriana.nicula@brctsuceava.ro , phone: 0040 749268318

Drafted by‘ l;igital\ysigned
Adriana NICULA Adriana by adan
ICS Officer Nicula -pate:20200504
14.05:09 +03'00'
Verified/ Approved by ; Approved by .
¥ | d- i signe: 2 . mnat digital de
Ingrid BUCSA Mnng it 8 Cezar GROZAVU Cezar-Adrian Cemradin oo
. ariana Date: 2020.00.06 5 > Grozavu Data: 20200904
JTS Director Bucsa 140632 +0300° Executive Director 14:26:58 +03'00°
{ i Regicnal Office for Cross-border cooperation Suceava
i ** ** Romania - Ukraine phone: +40 230 530049
& * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
e % 8A, Bistritei Street, 1st floor (DAE Office Center 1), email: office@brctsuceava.ro
?; * 4 % 720274, Suceava fiscal code: 17629928
Suceava County - Roménia
fundedbythe
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Ramagi.:«ukrra:ne R R Romania-Ukraine
ENI-CROSS BORDER COOPERATION

JOINT OPERATIONAL PROGRAMME ROMANIA-UKRAINE 2014-2020
18t Call for proposals - HARD projects

To: Tulcea Municipality

Attn; Mr. Constantin HOGEA, Mayor

Prevention and Combating Organized Crime and Police Cooperatlon through
Cross-Border Centers at the Romania-Ukraine Border

(CBC-Safety )

Title of the project:

Reference: 1HARD/4.3/2

Subject: Notification regarding the start of the contracting process
No/Date 4230 4 16/09/2020

Dear Sir,

Considering that you have accepted the grant awarded according to Programme requirements, please be
informed that the contracting process may start.

In this respect, you are required to prowde to the JTS with the documents listed in Annex 3.1, following the
instructions therein.

Please be informed that you have the responsibility to collect the documents from all the project partners,
check if they are compliant with Programme requirements and send them to the JTS in hard copy within 15
working days from the date when the present notification was sent, but no later than 7* October 2020,
using the contact details mentioned bellow.

In this respect, please inform your partners that the JTS may check during the on-site visit if the documents
sent correspond to the originals.

In case you need the JTS/ branch office assistance to prepare and/ or collect the respective documents or
for whatever questions concerning the contracting process, please address to Ms. Adriana NICULA, ICS
officer, e-mail: adriana.nicula@brctsuceava.ro , phone: 0040 749268318.

For communicating with the JTS, please use the contact details below:

Joint Technical Secretariat
Regional Office for Cross Border Cooperation Suceava
8A, Bistritei street, 720274 Suceava
Suceava County
Phone: +40 230 530049
Fax:+40 230 530055
ROMANIA

The present notification was also electronically sent to the contact person indicated in your grant application

Mrs. Silvia TARARA, e-mail: proiecte@primaria-tulcea.ro .

Approved by, Verified/ Approved by, Drafted by, A —
Cezar GROZAVU Ingrid BUCSA Adriana NICULA  Adrianagiis
) . g 3 3 N|Cu|a Date:2020.09.16
Executive Director JTS Director ICS Officer - 10sss ooy
CEZ.B r- 2’:;:3:;%‘;31 e Digltally signed by
Adnan Grozavu Ing”d‘ Ingrid-Mariana Bucsa
Grozavu sasuer oo Mariana Bucsa 2 oo

3 * Regional Office for Cross-border cooperation Suceava
** * & Romania - Ukraine phone: +40 230 530049
. * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
* 8A, Bistritei Street, 1st floor (DAE Office Center 1), 720274, Suceava email:
* 5K Suceava County - Romania ) office@brctsuceava.ro
fiscal code: 17629928
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BRCT®

Regional Office
for Cross-border Cooperation Suceava
Romania-Ukraine

T i)

Romania-Ukraine
ENI-CROSS BORDER COOPERATION

JOINT OPERATIONAL PROGRAMME ROMANIA-UKRAINE 2014-2020
15t Call for proposals - HARD projects

To: Territorial Administrative Unit of Tulcea Municipélity

Attn: Mr. Constantin HOGEA, Mayor

Prevention and Combating Organized Crime and Police Cooperation through

Tithe-of thie project: Cross-Border Centers at the Romania-Ukraine Border (CBC SAFETY)

1HARD/4.3/2

Reference:

Subiect: First request for clarifications regarding the contracting process under the Joint
Hogest Operational Programme Romania — Ukraine 2014-2020

No/Date 4793 /] 1211012020

Dear Sir,

To ensure a proper continuity of the contractlng process, you are reqmred to provide to the JTS with the
clarifications/ supplimentary information on the issues listed in Annex 3.2.

Please check thoroughly your application and annexes and also consult your project partners in order to
properly and fully respond to the present request and avoid any unecessary delay.

You are kindly requested to submit a signed and stamped Annex 3.2 comprising your answers together with
an accompanying letter within 5 working days from the date when the present address was sent, but no
later than 19.10.2020, using the contact details: Adriana  NICULA, officer, e-mail

adriana.nicula@bretsuceava.ra, phone: 0040 0749 268318.

For ensuring a swift contracting, please communicate the requests above to your partners and double-check
that, when submitted to the programme, all the above mentioned conditions are met.

For communicating with the JTS, please use the contact details below:

Joint Technical Secretariat
Regional Office for Cross Border Cooperation Suceava
8A, Bistritei street, 720274 Suceava
Suceava County '
Phone: +40 230 530049
Fax:+40 230 530055
ROMANIA

The present notification was also electronically sent to the contact person indicated in your grant appltcatlon
Mrs. Silvia TARARA, e-mail: proiecte@primaria-tulcea.ro.

Approved by, Approved by, Verified by, Drafted by,
Cezar GROZAVU Ingrid BUCSA Petruta GHEORGHIU Adriana NICULA
Executive Director Head of the JTS Monitoring and Information,

Implementing Coordinator communication and

Cezar-  (Some fori Ingrid- DBy oty Dty selection officer
. ¥ Petruta-Daniela
Adrian g::é::zn.j 012 Mariana g:::azozm 012 Daniela Gﬁe;gﬁum‘ Adriana Pty saned
Grozavu 143440 +0300 Bucsa 13:17:13 40300 Gheorghiu ?;t:s ;g?nl%},z . harirery
Nicula - Josesssozee
* Regional Office for Cross-border cooperation Suceava
** * % Romania - Ukraine phone: +40 230 530049
& * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
* * 8A, Bistritei Street, 151: floor (DAE Office Center 1), 720274, Suceava email:
%* 4K Suceava County - Romania office@brctsuceava.ro
fiscal code: 17629928
funded by the

EUROPEAN UNION
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Regicnal Office e —

for Cross-border Cooperation Suceava s .
Romania-Ukraine - Romania-Ukraine
ENI-CROSS BORDER COUPERATION

JOINT OPERATIONAL PROGRAMME ROMANIA-UKRAINE 2014-2020
1¢t Call for proposals - HARD projects

To: Tulcea Municipality
Aftn: Mr. Constantin HOGEA, Mayor
1s - Prevention and Combating Organized Crime and Police Cooperation through
Title of the project: Cross-Border Centers at the Romania-Ukraine Border
(CBC-Safety)
s ——— 1HARD/4.3/2
Subject: Notification regarding virtual on-site visit
No/Date 4835 [/ 1411012020
Dear Sir,

With a view to prepare the grant contract for your application, tittle Prevention and Combating Organized
Crime and Police Cooperation through Cross-Border Centers at the Romania-Ukraine Border (CBC-
Safety), we hereby inform that due to the travel restrictions during COVID-19 pandemic situation and
according to the instructions provided by the Managing Authority, JTS will undertake a virtual on-site visit to
Lead beneficiary Tulcea Municipality, via Zoom .

The on-site visit will have the following objectives:

a) To check the location where the project is to be implemented and to check that the project has not
yet started, through video/ photos showing the date;

b) To discuss over the documents necessary for the conclusion of the contract previously required by
the JTS, but not provided/ found to incorrect/ found to be non-compliant, as provided in Annex 3.1;

c) To discuss and agree with all the project partners (if the case may be) on the corrections/
modifications which are mandatory for a sound project implementation, in line with programme
requirements, the Guidelines for the grant applicant, and the related regulations.

Site-visit coordinates are:

Date 21.10.2020

Laocation(s) online meeting

Participants — JTS Adriana NICULA

ﬁeSponsible Partner(s) tgsgae notified by you (contact persons/ legal representatives for LB, B1, B2,

Please send a confirmation to JTS scanned, by e-mail, within 5 working days from the date the present
notification is sent, but no later than 19.10.2020, stating if:

- all project partners have been informed about the date, purpose of the site visit;

- availability of project partners for the date set.

* Regional Office for Cross-border cooperation Suceava
** * & Romania - Ukraine phone: +40 230 530049
* * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
! & i 8A, Bistritei Street, 1st floor (DAE Office Center 1), 720274, Suceava email:
i * y* Suceava County - Romania office@brctsuceava.ro
{ fiscal code: 17629928

fundedbythe
EUROPEAN UNION
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Regional Office . & 4

for Cross-border Coaperation Suceava " .

Romania-Ukraine Romania-Ukraine
ENI-CROSS BORDER COOPERATION

Please note, that according to the JMC decision, in the case of contracts signed based on virtual pre-
contracting site visits, the correctness and conformity of the information and documents presented by the
Lead Beneficiary and the Beneficiaries during the virtual pre-contracting visits shall be verified during the first
monitoring on-site visit performed by the JTS. If it is concluded that the information or the documents
provided by the beneficiaries during the virtual pre-contracting visits are innacurate or are misrepresented,
the payment of the interim installment will not be made and the Contract may be terminated in accordance
with Article 17.

If due to justified reasons notified to the JTS, the date for the on-site visit is not convenient for you, an
alternative date may be proposed between 22-23.10.2020. The date you will be proposing will be analyzed
against the schedule already agreed with other applicants and you will be informed whether the alternative
date is appropriate or not. Failing to provide consistent justifications for re-scheduling the on-site visit, the
JTS may recommend to the Managing Authority rejection of the grant award.

For whatever questions conceming the contracting process, please address to Adriana NICULA, officer, e-

mail adriana.nicula@brctsuceava.ro , phone: 0040 749 268318.

For communicating with the JTS, please use the contact details below: Joint Technical Secretariat,
Regional Office for Cross Border Cooperation Suceava, 8A, Bistritei street, 720274 Suceava, Suceava
County, Phone: +40 230 530049, Fax:+40 230 530055, ROMANIA.

The present notification was also electronically sent to the contact person indicated in your grant application
Mrs. Silvia TARARA, e-mail: proiecte@primaria-tulcea.ro.

Approved by, Approved by, Verified by, Drafted by,
Cezar GROZAVU Ingrid BUCSA Petruta GHEORGHIU Adriana NICULA
Executive Director Head of the JTS Monitoring and Information,

Implementing Coordinator communication and
iﬁ?ﬁ-ﬂ E%E%fmn Ingr.id- Eﬁﬁ;?ﬁﬁ:ﬁfna Petuta-  aemom selection officer
Bata. 2020.10.14 Mariana ' Buca Daniela Gheorghiu .
GFOZavu 143506 1030 Date: 2020.10.12 Gheorghi' 7asan 10300 Adrianayasme

Bucsa 13:14:21 +03'00° Nicula

Ni .Date. 2020.10.12
Icu Ia 09:48:42 +03'00'

* Regional Office for Cross-border cooperation Suceava
P R ™ Romania - Ukraine phone: +40 230 530049
! Vi * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
i * * BA, Bistritei Street, 1st floor (DAE Office Center 1), 720274, Suceava email:
| * 4 K Suceava County - Roménia office@brctsuceava.ro
| fiscal code: 17629928

fundedbythe
EUROPEAN UNION
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~ CONTRACTING (VIRTUAL) ON-SITE VISIT REPORT

1. GENERALINFORMATION

Intaraiion conceining the Action

| Title: Prevention and Combating Crganized Crime and Police Cooneration Project Reference Number
through Cross-Border Centers at the Romania-Ukraine Border (CBC-Safety) 1HARD/4 3/2

1# Call for proposals — HARD PROJECTS

' Priority 4.3 — Prevention and fight against organized crime and police cooperation

inforimdtion concerning the apphcant

Name : “lfui-cea Municipality

Type of orgamzati-on Local Public Administration
Headq-uar-te‘rs o -éﬁ, ;’acll S’treet,. 820035 Tulcea
Legal rept-‘esentative | Constantin HOGEA
Contact person 1 Silvia TARARA

Contact details cabinetprispar (primana-tulces i ,M_;{‘_t_g(_gﬂp irpara-tuicen e

infermation concerning the ;anr*r"l beneficiarics

: Name of Beneﬁéiary 1 | Executive Cornmittes of fzmail City Ccunctl (UA)

* Name of Beneficiary 2 | Tulcea County Pohce [nspe_ctorate (RO)

Name of Beneficiary 3 | The Main department of the National pol:ce in the Odesa reglon UA)

2. FINDINGS / RECOMMENDATIONS OF THE SELECTION COMMITTEE

Budget proposed ' Budget approved by the IMC
1,443,250 EUR To beestablished according to JMC decision no.
98/15.10.2020
Grant requested (EUR and %) Grant approved by the JIMC (EUR and %)

Page 1 of &
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o 1,298 Q2S5 FUR(SDSA .m....Agl..z&aH%_EL&';_.g:gent (o he gstablishes accarding Lo
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WAL decision no. $8/15.10.2020) o
Confmam.ing (aé per the project) Co-financing {if revised)
i44,325 FUR {10 %} Te be estc;'bﬁsh;ed according te IMC decision o
98/15.10.2020
Budget propméd for thé %nfrastr-uctulrle Budge% for the infrastructure a:-; approved by JIMC
- 1,001,000 EUR ‘ | To‘ he es&ublr‘shea’ according to JMC decision no

98/15.10.2026
Recommendations of the Selection Committee

» The management team should have people with high expertise in managing similar projects.
% The applicant will formutate detailed procedures for setf-monitoring of project activities,

¥ A detailled plan for identification of ali the risks involved in each stage of project implementation with
appropriate measures to prevent o mitigate risks should be drafted by the Applicant before the
implementation. Alsc, the Applicant must reassess the risks associated with the infrastructure component
adding the risk of underestimating the costs of the project / investment.

% - The Applicant must detail the sustainability analysis, taking into constderation all Results and Main Qutputs,
indicating clear measures, with proper indicators, outputs and clear responsibilities assumed by partners. It
is recomimended 1o present the mechanisms through which local authorities will continue to suppart the
project results and the main outcomes after the completion of the project. Indicative resources to maintain
the investments after the completion of the project and the completion of the investment guarantee period
need to be calculated and ensured after the project ends

¥ Any necessary additional funds, outside the project budget, will be provided by partners 1o execute the
infrastructure in full.

3. ON-SITE CHECKS (to be multiplied)

g2k

= ‘55‘:&?‘%%‘%&; Pp o T
g B % Do et i
L ik e

PTG AT

Location
Infrastructure works, including installing of traffic monitoring systems in Tulcea and developing a Cross-Border Center
for Preventing and Combating Organized Crime - UAT Tulcea - Tulcea Local Police

Coordinates The main location is Tulcea, 18-20, Mahmudiei street; other locations as described by the
feasibility study

Endowments access from a public road, electricity, heating, water-sewerage, phone/fax, internet

Comments The Lead Beneficlary provided photos evidencing that the infrastructure is not in execution,

for the main location, at the time of virtual visit.

" Location checked {2)
" Infrastructure works, including installing of traffic monitoring systems in lzmail, Odessa region and developing a Cross-

Border Center for Preventing and Combating Organized Crime

Coordinates The main location is lzmail, 38, Sobarna sireet, Odessa region; other focations as described by
‘ the feasibility study 4
Endowments access from a public road, electricity, heating, water-sewerage

Page 2 of §



Comments Bencﬂ dary 1 provided photos evidencing that the inirastructure is not in execution, for the
s iz ¥ . = : Lt im0 HURLER

FRPYIN

R

S——

Documents requested by ITS and necessary to con

; main !Qmuon at the time of virtual visit,

Loration checked (3)

infrastructure works, I'T‘an.i'ﬂ!‘ailﬂn of the & police stations in Tulcea County on the border areas, the effectiveness of

(,or*ne:e*mr' Wi 'rh similar UA strucfures.

-Cnordmates The locations of wy rks are:

Endowments access from a uuhlsc voad, eler‘trlcw, heating, water-sewerage

~ the police structure, the quality of the C.O.C. combat activities and their material basis will be improved. At the same
~ time, setting up the 6 cross-barder centers will enable the designated workers to prevent and combat C.0.C.s for

- Tulcea Police County inspectorate: buildings €2 and C3; 2, Spitalului street, Tulcea city;
- Tulcea Police City Inspectorate: building C1; 4, Spitatului street, Tulcea city;
- Police Station 1.C. Bratianu: 11, Principala street, 1.C. Bratianu commune;
- Police of the town Isaccea: 4, Dambovitei street, Isaccea city; '
- Police station luncavua 91, Drumui Teilor str eet Luncavnta commune.

Commenis Beneficiary 2 provided photos evidencing that the infrasfructure is not in execution, 1'01 the

icLatEons at the tfme of virtual visit.

Location checked: - Garage - parking piaces for the equipment to be purchased {over 60,000 EUR}

visit, through addresses no. 4719/ 09.10.2020 and no. 4723/09 10.2020.
Remaining documents to be submltted

Coordinates ‘ lzenail, 27, Mykhailivska street, Odessa region
Endowments ! access from a public road, elec’rr icity
Comments l Benef&caary 3 provlded photos for the |ocatlon at me ttme of virtual vrs:t

Type of document

Deadline for submission

Decisions stating the amount and % of to- ﬁnancmg to be provided gnd spent during
implementation, as well as ineligible expenditure or any other costs necessary for the
project, for L8, 81, B2, B3

30.11.2020

Partnership agreement -t and its annexes. 1 23.11.2020
| Form Code 98 - according to Fiscal Code - for LB, B2 ~ to be corrected. _ 06.11.2020

Financial identifications in English for national currency to the Treasury- for L8 and B2 | 24.10.2020

Financial identifications in EUR and national currency — for B1 and B3. 02.11.2020

Legol entity sheet — for B1 and B3. i 02.11.2020

Certificate proving no debts to the consolidated local budget —B1 and 83. 02.11.2020

Certificate proving no debts to the cansolidated state budget—B1 and 83. 02.11,2020

Balance sheets or other relevant fiscal documents for the year 2017 {accounts closed | 02.11.2020

at 31.12.2017) registered and stamped according to the relevant legal provisions in

force and signed by the legal representative — for 81 and B3

Appointment of new legal representatives for LB and 81, if the case may be {in | 16.11.2020

national language and English language)

Application and budgets revised according to Annex 4.1, Annex 4.2 and result of 06.11.2020

budget breckdown for infrastructures, in line with JMC decision 98/15.10.2020

Justification of the indirect costs (annex 4.3) 06.11.2020

02.11.2020

Budget breakdown for Infrastructures according to J_M C decision no. 98/15.10.2020

Accordmg to bene&manes statement appears that the project has not started

Page 3 of 5




4. CONC,LUSIONS

1 Havingin iew the general pandemic situation some alteriat Ve measures were Taker.

- Partof the documents were sent in scan version, whie the herd-original conies wili be vernad during the first
on-site visic at the Lead beneficiary’s headquarter. Based on the scarined version of documents, the TS
anaiyzed and processed the contract dossler, consequent'y a resolutive clause will be 'nciuded in the grant
contract according to the JIMC decision no. 88/20.07.2020;
the on-site visi: was performed by gathering ali project partners and was reccrded only after requesung every
participant’s accept.

2. During the implementation, Ukranian beneficiaries are recommended:

- 1o conzlude the procurement contracts in EUR or to include in the contracts indexation clauses, according to
Ukrainian iegislation;

- to keep the pre-financing in EUR bank account and to make the currency exchange when the payment to the
providers is performed; .

3, No other modificetions will be made io apphcation and budgets, different from aliready induded in Annexes 4.3/4.2.
4, The budget for the Ffirst year will be updated to evidence a realistic estimate of costs, considering that only one

interim payment is compnised by the calendar of implementation of project.

5. ANNEXES TO THE SITE-VISIT REPORT

# Project cortribution to Pragramme indicators (annex 4.1)
& List of modifications/ corrections necessary for sound praject implementation {annex 4.2)
Note:

+ Beneficlaties 1,2, 3 agreements on the content of Lthe site visit report and annexes (4.1, 4.2) are attached 1o |,

the present site visit report.

6. Participants to the virtual on-site visit {21.10,2020)

The list of participants to the virtual on-site visit is:

- {Lead Beneficiary): Gabriela MARINOV {Executive Director), Silvia TARARA {Councilor), Octavian
. BOGOS (consultant)

- (Beneficiary 1): Valentin STROIA (Director)

- {Beneficiary 2}: Razvan GEORGESCU (Head of Log:strc Service)

- {Beneficiary 3): Valentin STROIA

RO _.!. e ek e -

Function | Organization Signature

Name, surname

b B et e e e s i e, A i
H

ICSO § TS
|

Adriana NICULA

e e e e S o e e e

Ingrid BUCSA head of the ITS | ITS | ;

. ! | !

' ! ! i
| ; !
i

b e i S S M b e Y I - ot S e N e o o 4

l [ 7

| Gabriela MARINOV Executive Director ! Lead Beneficiary | i ‘\ ?

i ; i Hi- !/ i

§ i STV !

B . U
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BRCT® D

Regional Office :
for Cross-border C i e t
o e Romania-Ukraine
ENI-CROSS BORDER COOPERATION
JOINT OPERATIONAL PROGRAMME ROMANIA-UKRAINE 2014-2020
15t Call for proposals - HARD projects
To: Tulcea Municipality
Attn: Mr. Constantin HOGEA, Mayor

| Prevention and Combating Organized Crime and Police Cooperation through
Cross-Border Centers at the Romania-Ukraine Border

(CBC-Safety )

Title of the project:

Reference: 1HARD/4.3/2

Decision no. 98/15.10.2020 of the Joint Monitoring Committee as regards

Subjeict; contracting of hard projects
No/Date 4854 [/ 15/10/2020
Dear Sir,

Please take note of Decision no. 98/15.10.2020 issued by the Joint Monitoring Committee of Romania —
Ukraine 2014-2020 programme (attached) as regards contracting of your project, and concerning particularly
the infrastructure component. With the view to take further steps in the process, you are kindly requested to
inform all project partners about the decision as soon as possible, primarily those executing (a share of) the

infrastructure.

You are kindly requested to pay due attention to all the provisions of the decision no. 98/15.10.2020. Do
notice that revision of the general project budget and also of the individual budgets, conclusion of the
Partnership Agreement, issuance of the co-financing decisions etc. must be fully in line with its provisions.

Moreover, all project partners executing the infrastructure component are required to fill in the Budget
breakdown for the infrastructure (template annexed). Consequently, the value in EUR and in national
currency, with and without VAT must be provided for each category of cost in the template, and clear
references to the feasbility study/equivalent submitted during step 3 of evaluation must be made. Budget
breakdown for the infrastructure will be signed by the legal representative of the respective partner and
stamped (in case the electronic signature is not used).

 With the view to ensure that the grant contract will be signed by the end of 2020, the revised Budget
breakdown(s) for the infrastructure must be collected from partners and sent to JTS within max. 5 days from
the date the present notification is sent, but no later than 22 of October, 2020.

For any assistance you may need, please use the contact details below:
Joint Technical Secretariat
Regional Office for Cross Border Cooperation Suceava
8A, Bistritei street, 720274 Suceava, Suceava County, ROMANIA
Phone: +40 230 530049, Fax:+40 230 530055

" Regional Office for Cross-border caoperation Suceava
, ** % Romania - Ukraine phone: +40 230 530049
| * %* 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
i * * 8A, Bistritei Street, 1st floor (DAE Office Center 1), 720274, Suceava email:
’ * 4 K Suceava County - Romania : office@brctsuceava.ro
i fiscal code: 17629928

funded by the
EUROPEAN UNION
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The present notification was also electronically sent to the contact person indicated in your grant application

Mrs. Silvia TARARA, e-mail: proiecte@primaria-tulcea.ro .

For further information or assistance, please contact Ms. Adriana NICULA, ICS officer, e-mail:

adriana.nicula@brctsuceava.ro , phone: 0040 749268318.

Approved by, Approved by, Verified by, Drafted by,
Cezar GROZAVU Ingrid BUCSA Petruta GHEORGHIU Adriana NICULA
. - g i . - .
Executive Director Head of the JTS Monitoring and ICS Officer
Implementing Coordinator
Cezar- r 2::;?_5;3:5:3' e |ngrid_ ! Digitally signed by . 3‘9‘:‘:{ Adriana E;g‘l\‘:lg:iag:;ﬁh
Adri e S Ingrid-Mariana Ahna;ﬁ:am;‘ . Date: 2020.10.15
ran Dama: 20201015 Mariana = fuce ' ; Date Nicula = 17sa4 o300
Grozavy  1zso0z 0300 Bucsa '?;ﬁjng{;;?d:rs ”ISEN i
+03'00"
r * Regional Office for Cross-border cooperation Suceava
§ ** ** Romania - Ukraine phone: +40 230 530049
i * * 8, Mihai Eminescu Street, 720183, Suceava fax: +40 230 530055
E 8A, Bistritei Street, 1st floor (DAE Office Center 1), 720274, Suceava email:
i * 4 K Suceava County - Romania office@bretsuceava.ro
i fiscal code: 17629928

Programme funded by the
EUROPEAN UNION
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Romania-Ukraine Joint Operational Programme
2014-2020

Joint Monitoring Committee ‘
No. 138793/15.10.2020

DECISION no. 98
of 15/10/2020

Approving a set of cumulative measures to be taken in order to contract the hard projects selected
under the first call for proposals of the JOP Romania - Ukraine 2014 - 2020,

Having regard of Art.24 of Commission Implementing Regulation (EU) No 897/2014 of 18 August
2014, '

Having regard the section 4.1 of the Joint Operational Programme Romania - Ukraine 2014 - 2020,

The Joint Monitoring Committee of the Programme Romania - Ukraine 2014 - 2020 has adopted
this:

DECISION

Article 1 - The present document approves the following cumulative measures to be taken in order
to contract the hard projects selected under the first call for proposals of the JOP Romania -
Ukraine 2014 - 2020;

1) The compensation, as the case may be, between the project partners at project level,
exclusively limited to the budgetary chapter 3 Infrastructure by transferring the surplus
resulted from the Feasibility Study/Technical Documentation regarding the costs that correspond
to chapter 3 Infrastructure versus the total value comprised in the Application form at budgetary
chapter 3 Infrastructure of one partner to the partner(s) that have deficits resulted from the
Feasibility Study/Technical Documentation versus the total value comprised in the Application
Form at budgetary chapter 3 Infrastructure;

2) The inclusion in the project budget of the additional funds resulted from the Feasibility
Study/Technical Documentation that exceed the total value comprised in the Application Form
at budgetary chapter 3 Infrastructure and which have to be provided by the Beneficiary entity
from its own resources to execute the respective infrastructure in full. Costs will not include VAT
for the Ukrainian beneficiaries and will include or not VAT for the Romanian beneficiaries if the
respective beneficiary is entitled or not to recover the VAT according to the national legislation.
The grant amount approved by the JMC to finance the respective project shall not be increased.
The co-financing rate and the co-financing amounts provided by the beneficiaries at the project
level shall be revised, as necessary;

3) The submission by each Beneficiary that has undertaken the execution of infrastructure, of a
revised Budget breakdown for the infrastructure Annex in accordance with the financial
information resulted from the Feasibility study or equivalent submitted in the step 3 of
evaluation. Any overall amount provided in the Feasibility Study/technical documentation shall
be detailed on the category of costs indicated by the Budget breakdown for the infrastructure
template. The template of Budget breakdown for the infrastructure provided by the Guidelines
for grant applicants for hard projects and initially required as part of the application package, at
project submission shall be revised as to also highlight the costs of infrastructure by category, in



s
D

Romania-Ukraine
ENI-CRO3S BORDER COOPERATION

national currency and in EURO, with and without VAT and shall contain precise references to the
Feasibility Study/ technical documentation submitted by each beneficiary ( e.g. section, page,
budget line, etc).

Chairperson
lulia HERTZOG

Digitally signed by
HERTZOG  ngrrzde uasrea

[ULIA-STELA Dag20e0101s
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